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“Governors and states are finding that arts, culture, and 
design can be important components of a 
comprehensive strategy for growth. They touch the 
economy at crucial leverage points, including innovation, 
entrepreneurship, employment, and revitalization.” 

-- National Governor’s Association Report of May 2012,
“New Engines of Growth: Five Roles for Arts, Culture and Design”
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WHAT IS A CULTURAL MASTER PLAN

WHY DOES DURANGO NEED ONE

HOW DO WE CREATE ONE

WHAT WILL IT COST

AGENDA

HOW LONG WILL IT TAKE

WHAT HAVE OTHER CITIES DONE
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Planning for Durango’s cultural future begins with 
creating a roadmap today—a cultural master plan

The most effective and 
purposeful way to position 
ourselves for the future is to 
develop a comprehensive 
understanding of our 
community’s cultural landscape 
and devise a sensible path 
toward developing our cultural 
assets to meet our needs during 
the coming decades.

A
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What is a cultural master plan?

• helps identify the unique cultural 
character of the community,

• identifies the arts/cultural 
needs/preferences of residents,

• examines existing resources
and opportunities for
arts/cultural development, and

• proposes strategies a community 
can use to meet its citizen’s needs
for arts and cultural experiences.

It is the culmination of a process which…
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Why does Durango need one?

• It is aligned with current City objectives

• Creates a positive economic impact

• Takes advantage of existing historical
assets

• Strengthens support for artists and 
nonprofit organizations

• Provides better opportunity to integrate 
arts/culture into education

• Enhances access to community cultural 
programs for broader base of citizens
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How do we create one (five steps)?

Analyze the preplanning stage:

Is the community ready to
plan and develop a concise 
justification for the 
undertaking?

1.

C
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How do we create one (five steps)?

Define objectives:2.
• Create a clear, meaningful mission emphasizing

− Identity,
− creative place making,
− community pride and
− cultural heritage

• Clearly define a strategy, vision and purpose with 
well thought out and achievable goals/objectives

• Define benefits to the community

C
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How do we create one (five steps)?

Determine the best approach:3.
• Recruit participants who represent the 

community’s diversity

• Integrate cultural planning into the City 
general planning process

• Raise funds

• Clearly state short and long-term priorities

• Clearly state measures of success

C
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How do we create one (five steps)?

Begin the analysis process (consultant?):4.
• Conduct a thorough cultural facilities inventory and 

comparable analysis (city/county/region)

• Provide numerous opportunities for community input

• Conduct an organizational needs survey

• Conduct a comprehensive market analysis
(& gap analysis)

• Conduct funding analysis

C
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How do we create one (five steps)?

Create a plan of action:5.
• Document all steps of the process, community 

input and analysis results

• Establish priorities, action steps
and timeline

C
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What will it cost?

Costs typically range 
from $25,000-$125,000 
depending on project 
scope.
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How long will it take?

Average planning 
process takes 12-16 
months.
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What have other cities done?

1. A clearly defined strategy, vision and purpose with well thought 
out goals and objectives

2. Comprehensive research/market analysis was conducted and 
thorough public engagement processes were implemented

3. Demonstration of economic improvement through increased 
tourism and job opportunities

4. Demonstration of solid community investment including both 
public and private assistance

Following are a few examples of cities from our collection of over 50 master 
plans. These were selected based on the following criteria:

F
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The following cities spent $15,000-$150,000 on 
their Master Cultural Plans

F
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Fort Collins turned their community into a cultural 
destination by creating a comprehensive plan

1. City council appointed group of 
community representatives to
address vitality and sustainability
of local economy.

2. Plan identified need to strengthen 
economic impact by making the
city a “cultural destination”.

3. Public (BOB) and private funds
were raised.

4. Partnerships and renovations 
strengthened several key
cultural organizations.
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Richardson, TX addressed why culture matters in 
their community through a master plan

1. Plan emphasized need for 
economic development and 
quality of life.

2. Plan identified need for an 
effective cultural tourism strategy.

3. The city, hospitality and cultural 
sectors collaborated to attract
more cultural tourists.

4. World class Eisemann Center and 
ongoing festivals create a solid 
foundation for a cultural
tourism strategy.

F
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Charlotte, NC explored the benefits of culture for all 
of its citizens through a cultural vision plan

1. The Arts & Science Council 
commissioned a Cultural Vision Plan.

2. Over 1,800 participants
discussed education, economic 
development and tourism.

3. The role and impact of arts and 
culture were examined through 
visioning sessions.

4. Plan created during period of 
economic crisis provided new 
thoughts on improving
community vitality.

F
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Durango’s arts/culture spending lags behind other 
cities on a per capita basis

F
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What are the next steps?

We need the intense involvement and guidance 
of community leaders to support and ensure a 
robust plan is implemented for the community.

A comprehensive perspective is needed to 
ensure a vital, accurate and actionable plan.

F
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F

Arts and cultural projects can be daunting.

Nevertheless, hundreds of communities have successfully 
accomplished them, sometimes against great odds.

In the end, a small group of leaders can create long-lasting
benefits for their entire community.

Above all, every project requires passion—the vision that strengthens 
the hearts of great leaders and drives them to create a permanent and 
wonderful new additions to their local arts and culture landscape.


